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Annual Report

Last year, in writing a foreword to the annual report, I
described 2003 as a highly significant year for AACS not
least because of our proposed merger with Albyn House.
Now as I write, I am happy to say that the lengthy negotiations
for this - a major step for both organisations - are now
drawing to completion and poised to take place.  I am
firmly of the view that this will improve substantially the
range and quality of services available to sufferers from
alcohol misuse with their diverse needs.  The long experience
and expertise of Albyn House and AACS will, I believe,
deploy more effectively within the totality of Grampian's
programme in the addiction field.  We owe a great debt
to Harry Miller, Albyn's manager since its inception, and
to our own manager Fiona Angus (only our fourth manager
in over three decades of AACS's life), for their hard work
and determination to work together and see this through
to its completion.  We should also thank our Executive
and its interim chair Dr Judith McLaren and especially to
Dr George Mennie.

Following the long delayed National Strategies for Alcohol
in Scotland and now England, there has been unprecedented
interest from Government, media and general public in

the problems of alcohol misuse  Much of this is in the high
profit areas of 'binge drinking', public order offences and
licensing law.  Some might say to the relative neglect of
the less 'public' problems that affect families, personal
health and the workplace.  It might also be said that the
resources are not being supplied with the same vigour as
the words!  Political decisions at both national and local
level are so often, by their very nature, short term; the
problems raised by our 'favourite drug' are long term.
They need perseverance in the face of frequent disappointment
and set-back.  They raise problems of ethics and practice.
Their prevention implies a sea change in culture within a
largely ambivalent society response, a very long-term aim.

So why do so many volunteers so willingly give up their
time and skills for such a problem?  We should be proud
to have an organisation that has an empathetic spirit and
a real desire to do something to contribute to the better
well being of our society.  I thank you all and wish you
well for 2005.

Professor Peter Brunt
President

During the 35 years the Alcohol Advisory and Counselling
Service has been in existence, it has made considerable
strides in the quantity, quality and range of actions it takes
to promote controlled consumption of alcohol, as well as
reducing the effects of alcohol misuse.  The past year has
been no exception.

Having a full compliment of staff has helped in the struggle
to meet the ever-increasing demands made upon AACS.
 The number of referrals for counselling has increased, as
has the number of non-drinkers requiring support to cope
with a person with an alcohol associated problem.

Despite flexibility with times of appointments and newly
trained counsellors, it remains a concern that potential
clients have to wait up to 8 weeks in Aberdeen city for
an appointment.  It is appreciated that once someone has
reached the point of accepting their problem and has
taken action to seek help, a prolonged wait can be a
deterrent to further action.  Whilst every effort is made
to keep in contact with potential clients, AACS will continue
to strive for the resources to meet such demands on its
services.  In Aberdeenshire the wait is less but could always
be improved.

The Child and Family Service, the Befriender and
Buddy/Sitters Services are beginning to find their feet
whilst there has been an increase in the number of referrals
to the Offenders Service.

The 2002-2003 Annual Report referred to the imminent
merger of AACS with Albyn House.  Such a merger entails
considerable work within and outwith the existing
organisations to ensure that every legal and financial
element is in place for the new Company Ð Alcohol
Support Ltd.  With various delays, the merger has taken
rather longer than expected to come to fruition but it is
anticipated in the near future.  I personally keep reminding
myself that it was the tortoise that won the race! In
connection with the merger, I would like to pay tribute to
the many people who, despite having their normal busy
schedule, have given so much time and support to the
seemingly endless detailed tasks required for the ÔmarriageÕ
of AACS and Albyn House.

The work of Alcohol Support Ltd will have the combined
strengths of AACS and Albyn House working together to
mitigate the many problems associated with alcohol misuse
in Aberdeen and Aberdeenshire.

My thanks go to ALL the AACS staff, the volunteers and
to the members of the Executive Committee whose work
within, and above and beyond official hours, is valued
and appreciated.  And finallyÉ my special thanks to Fiona
Angus whose capacity for work and retaining a smile is
enviable.

Judith McLaren
Interim Chairman

Interim Chairman’s Report

President’s Report



It is now Autumn 2004, with golden coloured leaves
falling from the trees reminding us the summer has
gone and we are rapidly approaching the end of
the year.  With snapshots of sunshine, heavy rain
showers and blustery winds, the unpredictable
weather and changing climates are interesting
parallels to our working environment in addictions.
 2004 has definitely been a year of new expectations,
consultations, negotiations and challenges that have
stretched our imagination and culture in planning
the 'best way forward' for alcohol support services.

Driven by a strong belief and desire to offer choice,
quality and flexibility to everyone seeking advice,
information and support, AACS has expanded its
counselling/caseworker resources and administration
team.

During 2004, AACS has consolidated 'what it is
good at' advice and information, and one-to-one
counselling, and progressed with community based
services to offer choice and support at a local level.

In preparation for the merger of AACS and Albyn
House Association both organisations have clearly
identified their 'level of expertise' and the Ôadded
valueÕ this merged company will provide for drinkers
and their families. The road ahead looks exciting in
2005 as the new company will be in a stronger
position locally and nationally. Having waited a long
time 'there will be sunshine after the rain'.

Fiona Angus
Manager

Manager’s Report
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Executive Committee
Interim Chair Dr Judith McLaren (from September 2003)
President Prof Peter Brunt
Manager Ms Fiona Angus
Secretary Mr Graeme McCaw
Treasurer Mr Dugald MacPherson
Grampian Police Rep. Insp Les Johnson
Members Mr Andy Juroszek

Dr George Mennie
Mr Bill Smith

CounsellorÕs Reps Ms Rae Ingham
Ex Officio Mr Jack Law, Alcohol Focus Scotland

This year we have said fond farewells to staff:
Kate Thorgilson
Yvonne Nicoll
Sally King
Sandra Kennedy
Esther Milne

We would also express our sadness at the death
of our friend and colleague Judi Broomfield,
Outreach Counsellor.

AACS Standards Group
Meets quarterly to review client paperwork
and tools and look at quality issues within
the agency.

Executive Committee Standards Group

Manager

Services ManagerPractice
Manager

Outreach Counsellors

Vol. Counsellors

Vol. Supervisors

Vol. Receptionists

Outreach Worker

Admin

Vol. Befrienders

Court Caseworker

C&F Caseworkers

Employment
Caseworker

GP Caseworker

Buddy/Sitter

Befriender
Co-ordinator

Counselling Admin Finance Admin Publicity & Info
 Admin

AACS Organisational Structure

Buddy/Sitter
Co-ordinator

Òa trusting
relationship has

developedÓ
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AACS Staff...
Manager: Fiona Angus

Services Manager: Alayne Jones
Practice Manager: Julie Morrison

Bon Accord Befriender Coordinator: Charlie Mackintosh
Bon Accord Outreach Worker: Carol McDougall
Bon Accord Befriender Administrator: Jacqui Donoghue

Counselling Administrators: Maureen Adam, Linda Harper
Financial Administrator: Kim Aram
Publicity & Information Administrator: Gillian Kindness (from October 2004)

Buddy / Sitter Scheme Coordinator: Noreen Boyde
Child and Family Caseworkers: Sylvia Field (Aberdeen City)

Julie Masson (North Aberdeenshire)
Ann Brodie (Central Aberdeenshire)
Kerrie Western (South Aberdeenshire)

Employment Service Caseworker: Ann Faulds
Northfield GP Service Caseworker: Maggie Dodds
Offender Service Caseworker: Rae Ingham
Outreach Caseworkers (Shire): Carol-Ann Donohue,  Jan Kerr
Caseworker (City): Lindsay Purvis

ÒIÕve had an
opportunity
to improve
my people

skillsÓ
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ÒI owe all this to my
counsellorÕs

commitment to doing
her job and the warmth
and understanding she
portrayed to me at each

and every session.Ó
Volunteer Counsellors

and Practice Supervisors
Eva D ¥ Ian D ¥ Christine H ¥ Shona M ¥ David M

¥ Lindsey P ¥ Cindy S ¥ Bill S ¥ Karen A ¥ Sarah B ¥
Betsy B ¥ Margaret C ¥ Kay C ¥ Elizabeth C ¥ Yvonne
C ¥ Julie C ¥ Anna D ¥ Fiona D ¥ Ann E ¥ Kelly F ¥
Anita G ¥ Carol H ¥ Sally K ¥ Ruth L ¥ Shona L ¥

Shona W ¥ Margaret R ¥ Susan S ¥ Tom S
¥ Nicola S ¥ Irene S ¥ Cath C ¥

Alyson C ¥ Laura S ¥
Karen W ¥ Linda T

Buddy/Sitters
Stella C¥ Guy C ¥ Dot B
¥ Karen J ¥ Barbara F ¥

Ditte P ¥ Philip H ¥
Steve B ¥ Thomas R

¥ Cori W

Befrienders
Corrine B ¥ Dot B ¥ Liz K

¥ Tam H ¥ Nick F ¥
Steve M ¥ Moira C

¥ Jane J ¥ Norman D
¥ Gladys M ¥

Our volunteers bring skills and life
experience and this creates a very
rich learning and working
environment.

We would like to thank all of the
volunteers for their work and
commitment to AACS clients.

We also acknowledge a number of
volunteers who have moved on this
year and recognise their valuable
contribution.

Thank U
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Education & Training

We work closely with local universities fostering
good working relationships with Practice Teachers.

We also have had a number of second placement
social work students who contribute to the agency
with their new ideas that enhance practices. We
would like to thank all the students who have been
with us over the year.

Brian Balcombe; Mandy Padgett; Vicky Ross; Claire
Mackay; Leanne Herald; Andrew Gordon; Jim Weir;
Tina Mullen

Office
Cathy B

Gordon K
Brenda Mc

Volunteers...
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Publicity
and Information

Due to staff absence, throughout the year there
was limited support available and therefore the
publicity and information administration duties fell
onto the shoulders of an already busy team.  They
continued to deliver information sessions to raise
awareness of alcohol related issues and to other
agencies  who were interested in the wide range
of services AACS offers, for example to Childrens'
Panels, schools and universities, court service,
Apex/Cyrenians, Social Work Departments - to
name but a few!

Information Distributed
During the period, a total of 9850 information packs were sent, these included:

¥ Potential clients
¥ Training and Education
¥ Other Agencies

47 presentations / training were made to a variety
of Agencies, including Social Work Teams, and
School children.

i
As Practice Manager, I am responsible for all core
adult counselling throughout Aberdeen City and
the Shire. I oversee quality control, identification of
trends and how this will inform future practice at
the Agency.Ê An enormous amount ofÊweekly
counselling activity takes place within the premises
at 62 Dee Street and within the 38 venues dispersed
throughout Aberdeenshire.  The counselling is
undertaken by 25 active volunteers and 3 paid staff
counsellors.  Geographically, Aberdeenshire is a
large area to cover, butÊwe are constantly seeking
to meet the needsÊofÊthose who find it difficult to
access the service.

The database Orion introduced in 2003 has enabled
the increasingly accurate collection of statistical
information which enables us to analyse changing
trends, identify gaps in service provision and inform
us of the effectiveness of the intervention offeredÊto
the client.  The appointment of an additional
Counselling Administrator has enabled us to provide
a more effective administration.

Julie Morrison
Practice Manager

Practice Manager’s Report



I have been really pleased this year with the progress
of the 5 specialist services:

¥ Child and Family continue to take up most of
my time promoting the service at Social Work
Conferences, etc.  Given the geographical area
to be covered, the team continue to be flexible
in their approach.  There is no doubt that children
are affected by parental drinking and substance
use.

¥ Northfield GP Practice is providing an essential
service offering a 2-pronged approach Ð the
acamprosate programme and counselling.  More
often the cases presented are complex and
involved child protection issues.

¥ The Buddy/Sitter Service has been struggling
to keep volunteers due to personal commitments.
However, work that has taken place within
families, has proven to be invaluable and the
children benefit greatly from this.

¥ The Employment Service continues to be small
despite efforts to obtain contracts from employers
to offer specialist alcohol counselling.  This is in
line with the Joint Alcohol Drug Action Team

(JADAT) recommendations Ómaking use of local
agenciesÓ.  However, I still feel there is a huge
untapped source of referrals and shall continue
to flag this up.

¥ The Offenders Service has not seen an increase
in the number of referrals to the Alcohol Diversion
Scheme, however the Drink Drive Rehabilitation
Courses have really taken off Ð it is amazing how
peopleÕs perceptions of alcohol change from
start to finish.

More information about the services is available in
the individual reports.

Links between AACS services are working well,
particularly internal referrals between Child and
Family, Northfield and Buddy/Sitter Scheme.  For
example, an adult may attend Northfield who has
children.  The significant other could be seen by a
Child and Family worker and the child could also
be picked up by the Buddy/sitter service - ÒA
Seamless Transition!

Alayne Jones
Services Manager

Service Manager’s Report

AACS Specialist Services
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Child and
Family Service
Within our Child and Family Service we offer a
service to support young people who are living with
a drinker. The service is divided into 4 areas:

1. Aberdeen City

2. Central Aberdeenshire

3. North Aberdeenshire

4. South Aberdeenshire

Each area has a Specialist Caseworker who support:

¥ Partners and children of problem drinkers

¥ Drinking parents

¥ Children and teenagers who experience 
problems through their own use of alcohol.

¥ ChildrenÕs Hearings and Child Protection Case
Conferences.

Throughout the year, we were fortunate to receive
funding from Aberdeen CouncilÕs Community
Development Department for 4 fun days, as well
as Bigfoot Adventure Holidays funded by the North,
Central and South Forums.  This gave us an excellent
opportunity to combine in-house services as the
Child and Family Service worked alongside the
Buddy/Sitter Service.

Buddy/Sitter Service
The idea for the Buddy/Sitter Service was borne
from AACS CaseworkersÕ caseload in Northfield
and Mastrick areas of Aberdeen.  Active cases
highlighted the need for further more informal
support.  Discussions with clients using the service
at the time identified several areas of concern:

¥ Low Self-esteem

¥ Feelings of isolation

¥ Depression

¥ Weight problems and excessive smoking

Throughout the year we have continued to:

¥ recruit and train volunteers offering a diverse
range of interests and experience,

¥ provide practical help and support to families,

¥ provide support to the parent and children
independently of each other,

¥ match families with a trained volunteer who
provides appropriate support either in the home
or outwith the home.
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ÒSheÕs
more
confident
since going
out with KÓ

 ÒThey look forward to a Saturday and
spend hours at the window looking

for you to arrive. Gives me more time
to do things around the houseÓ
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Our part-time counsellor providing the GP Service
based at the Northfield Practice, continues to work
closely with GPs offering support to patients with
alcohol related problems as well as developing the
family-focussed intervention programme. This involves
assisting in registering, where practical, all family
members at the same Medical Practice.  We have
developed our internal links and work closely with
other AACS services whereby clients can be fast-tracked
as opposed to going onto the waiting list.

Northfield GP Service

Bon Accord Befrienders Service is now in its
second year of operation and is growing and
developing as a service.  There are many clients
who are experiencing the benefits of having a
Befriender and they are growing in confidence,
exploring new opportunities for developing self
dependence and having their self esteem raised.

As well as a befriender visiting their home, clients
have been doing a variety of activities with their
Befriender which they havenÕt done for while and
this builds their confidence and self esteem:

¥ going to the theatre, circus or music concerts
¥ visits to museums and historical sites
¥ going for walks
¥ going out for a coffee and a chat.

We currently have 10 volunteers who are working
with one client each.  Some clients have difficult
lifestyles, but are making significant progress in
dealing with problems and learning from these
situations to reduce isolation and build confidence.
A number of clients referred have mental health
problems as well as an alcohol problem, which has
proved to be challenging as they do not want
contact with people when their mental health is
poor.  This can cause problems with consistency of
contact and in building trust with clients.  The recent
employment of a fulltime outreach worker (who
has mental health experience) will prove invaluable
in the development of the service to meet the needs
of those being referred.

Charlie Mackintosh
Bon Accord Befrienders Service Coordinator

Bon Accord
Befrienders
project

ÒBefriending has given me
an awareness of issues
outwith my own circle of
experience.Ó

ÒBeing a befriender
is enabling me to
grow and learnÓ
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Client A is a mum of 2 children both under the

age of 15 years old.   The children were usually

well fed and clean, emotional and educational

needs were all met.  However, all this broke down

when Client A was binge drinking when she was

depressed and had low self esteem with little

support from family or friends.

Client A was referred by her GP to Maggie Dodds

at the GP Service and received counselling to

help her with her alcohol related issues.  Maggie

felt that the clientÕs children required support to

alleviate the strain as they had become insecure

while their mum was experiencing difficulties.

Maggie referred Client AÕs children to the Child

and Family Service where the children received

support and got involved in the local fun days.

This also gave mum some time to catch up with

things around the house.  Now that the children

were happier, Client A wanted to feel more

confident going out on her own, take part in

new activities and make new friendships thus

reducing her feelings of isolation.  Client A was

sober but still experienced cravings for alcohol

and was also still prone to depression.  Client A

was matched to a Befriender a few months later.

They have been meeting once a week (on average)

for 9 months.

Through meeting up with her Befriender, Client

A is much more confident going out on her own.

Her relationship with her family has also improved

and her cravings for alcohol have reduced

considerably and through having someone to

talk to she has gained a perspective on her

problems and has now developed coping

mechanisms to help her through her periods of

depression. Client A is now taking part in new

activities on her own and meets her Befriender

just to chat and speak about new ideas or activities

she wishes to pursue.

Below is an example of how our services work together

015673Client AClient Record

ÒI have remained alcohol
free for well over a year
now and my home life and
the way I now tackle
depression has improved
tremendouslyÓ
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To promote our Employment Service, we have
participated in a number of information days and
delivered presentations to employers, (eg Aberdeen
City Council, Scotoil, Maersk Oil). We inform them
of the major benefit of offering support to employees
who are experiencing problems with alcohol,
encouraging them to refer employees early in the
process and not to wait until the Òfinal warning
stageÓ as this does not take into account relapse.

During the year, we received 8 employment referrals
Ð 7 male and 1 female Ð varying from 1-6 sessions
each and reported back to their employer on the
best course of action to follow.  We also note with
satisfaction, referrals coming from sources that
have previously used the service.

Employment Service
Our Offenders Service is co-ordinated by a specialist
caseworker:

The Alcohol Diversion Scheme
During this period the scheme received 15 referrals
from the District, 14 males and 1 female. Offenders
were given an opportunity to have their sentence
deferred and referred to AACS for assessment and
counselling where appropriate.

Prison Service
During this period the Social Work and Addictions
Team at Craiginches Prison made 5 referrals:  3
males and 2 females.  2 males were seen once and
the third who was sentenced to 6 months for a
drink/drive offence was seen over a two- month
period.  The drink/drive programme was adapted
for use on a one to one basis and the offender
commented that he found it most informative and
hopefully useful.  The 2 females were seen for a
total of 5 sessions each.

Offenders Service

"When you first go inside, you
think about drink a lot and

the mess it has caused"



Drink Drive Rehabilitation Scheme

In January 2002, AACS was appointed by the
Department of Transport as a provider for the Drink
Drive Scheme.  Statistics collated by the DoT show
that participants who have completed the course
are 2-3 times less likely to re offend as drivers
become more aware of alcohol related issues. The
scheme aims to provide an opportunity for
participants to examine the circumstances that led
to the drink drive offence and acquire new skills to
reduce the risk of re-offending.

5 courses, each consisting of 4 sessions totalling 16
hours, have been run this year with 4-6 participants
attending each.

Participants looked at:

¥ Alcohol Awareness Ð how it affects the body
and brain

¥ How the strength of drinks is measured
¥ Consequences of problem drinking
¥ Reasons for drinking
¥ Alcohol, driving and the law etc.

ÒI got a lot of
information from others
and a lot off my chest.Ó

ÒEverything was good
and thought provoking Ð
itÕs made me realise not to
drink and drive again.Ó

ÒI learnt a lot about alcohol and what
it does to you and others.Ó
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1 unit
HALF PINT 125ml

GLASS OF WINE
25ml
SPIRIT



Counselling Statistics

1. Engagement
1.1 Total Number of New Referrals
1.2 Counselling Sessions Offered
1.3 Telephone Crisis Calls

2. Information Breakdown on New Clients
2.1 Gender, Primary/Secondary
2.2 Gender, Primary/Secondary - Shire Breakdown

3. Information Breakdown on Clients
3.1 Service Distribution
3.2 Area Distribution

Summary
¥ The most significant overall changes are evidenced by the percentage increase for the

period 2003-2004, in the total numbers referred to the service. This stands at 17%
on the previous year.

¥ There is a 6% rise in the number of significant others (non-drinkers) becoming active
caseload, with the numbers of males in this category more than doubling.

¥ There is a considerable increase in the numbers of clients presenting with prolonged
and enduring mental health issues (Dual Diagnosis), changing the dynamic and duration
of the counselling relationship.  Telephone contact by such clients has been a significant
feature of their contact with the Agency, impacting on staff resources.

¥ The demand for evening and Saturday morning appointments has increased significantly
with a commensurate fall off of daytime appointments in the City only.

¥ The waiting list has continued to rise, peaking for the City at 70 at one stage earlier
this year, with an approximate waiting time of 6 to 8 weeks, however the temporary
appointment of a counsellor in the City allowed more flexibility.  By contrast in
Aberdeenshire the waiting list has been consistently low, with waiting times averaging
two weeks.  This achievement was a result of the appointment of a 28 hour counselling
post, in addition to the existing three paid part-time posts.

¥ 16 new volunteer counsellors were recruited and trained.

¥ The main source of engagement with the Agency continues to be self referral, running
at 61%, followed by Social Work and GP.
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1. Engagement
1.1 Total Number of New Referrals

During the period 1st April 2003 to 31st March 2004, a total number of 714 new referrals had been dealt
with of whom 387 became active caseload.  The table below gives a detailed breakdown of information
for the above referrals.

Waiting To Be Seen New Cases Opened Uneventuated
(at 31st March 2003)

City Shire City Shire City Shire

33 23 240 147 182 89

There is a 17% in the amount of new referrals in 03/04 compared to 02/03.

1.2 Counselling Sessions Offered

Total number of appointments offered: - 3465 Total number of appointments attended: - 1898

Male Female Totals

City 696 476 1172

Central Area 184 178 362

North Area 65 114 179

South Area 44 141 185

Totals 989 909 1898

The amount of appointments offered has increased by 3% from 2002/03.

1.3 Telephone / Crisis Calls

14
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294 crisis calls

2050 seeking advice
&information
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2. Information Breakdown on New Clients

The following graphs in section 2 indicate a breakdown of the total number of referrals received by AACS
for the year 2003/04.

2.1 Gender, Primary / Secondary

2.2 Gender, Primary / Secondary - Shire breakdown
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3. Information Breakdown on Clients

3.1 Service Distribution

3.2 Area Distribution
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SUMMARY OF AUDITED ACCOUNTS

Income and Expenditure Account
For the year ended 31 March 2004

2004 2003

£ £ £ £

Income

Grants 250,804 240,912
Donations 595 905
Interest 650 1,673
Other income 13,268 10,658
Income received in advance 5,000 15,117

................ ................
270,317 269,265

Administration expenses (47,734) (42,758)
................ ................

222,583 226,507

Charitable expenditure
Counselling services & education expenses (258,634) (198,331)

................ ................
(Deficit)/surplus transferred to
general funds (36,051) 28,176

................ ................

Total Recognised Gains and Losses
There are no recognised gains or losses other than those dealt with in the Income and Expenditure Account
(2003: £Nil).

Continuing Operations
None of the company's activities was acquired or discontinued during the above two financial years.

Financial Report
2003/4 was our first year in some time of being fully
staffed which was the single largest contribution to
our deficit for the year. It meant utilising some of
the reserve that had built up previously.  I am pleased
to report that the necessary funding for 2004/5 has
been secured to pay for a fully staffed organisation
without further deficits arising. One other factor of
2003/4 was the cost in terms of both time and
money in exploring a merger with Albyn House
Association.

Once again the organisation owes a debt of gratitude
to our volunteers. We believe that the combination
of paid management/administration and the willing
help of the volunteers have enabled AACS to provide
a high quality service to our clients.

Dugald MacPherson
Treasurer - AACS Executive Committee



Statement of Financial Activities
For the year ended 31 March 2004

Unrestricted Designated Total Total
Fund Capital Fund 2004 2003

£ £ £ £

Incoming resources

Income from operating activities in
furtherance of the charityÕs objects 250,804 - 250,804 239,437
Donations 595 - 595 905
Investment income 650 - 650 1,673
Other income 13,268 - 13,268 10,658
Income received in advance 5,000 - 5,000 15,117

................ ................ ................ ................

Total incoming resources 270,317 - 270,317 269,265
................ ................ ................ ................

Resources expended

Administration expenditure 47,734 - 47,734 42,758
Cost of activities in furtherance of
the charityÕs objects 258,634 - 258,634 198,331

................ ................ ................ ................

Total outgoing resources 306,368 - 306,368 241,089

Net (outgoing)/ incoming
resources (36,051) - (36,051) 28,176

Balance at 1 April 2003 91,037 3,100 94,137 65,961
................ ................ ................ ................

Balance at 31 March 2004 54,986 3,100 58,086 94,137
................ ................ ................ ................

The above summarised financial statements are derived from the annual financial statement which received
an unqualified audit report from Scott-Moncrieff CA. For a further understanding of the financial affairs of
the Alcohol Advisory and Counselling Service, please make requests for full annual statements to Alcohol
Advisory and Counselling Service, 62 Dee Street, Aberdeen, AB11 6DS.

Donations
We would like to give a special thank you to Gillian P who donated over £350 and to the many anonymous
donations we received.
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Challenges / Issues
¥ Enhanced Disclosure Waiting Time of 12-16 weeks

- loss of impetus for the volunteers/staff unable
to undertake fully range of duties interim period.

¥ Encourage GPs, Councils, Health Visitors to refer
the many lonely isolated people with alcohol
problems to build their self esteem.

¥ Underlying guilt of effects alcohol is having on
children and members of their family.

¥ Offer support to female prisoners and persistent
offenders.

¥ Wide geographical region results in high
transportation costs and problems obtaining
suitable venues.

¥ Keeping children focused to concentrate on the
work you do with them, but once you have a
rapport the work you do together is very rewarding.

¥ Being a unique service in Aberdeenshire and
Aberdeen City, our own or more agencies should
have the appropriate level of funding to develop
this specific area of need.

¥ Staff absences arising in team can result in working
with more than one member of the same family

¥ Implications of 'Getting Our Priorities Right' policy.

¥ To recruit and train more volunteers in the
Buddy/Sitter service.

¥ Identifying any gaps or areas of concern raised
by both volunteers and families

¥ Support and create opportunities to build strong,
long lasting friendships to give support beyond
the Befrienders Service

¥ Introduction of detailed monthly statistics being
submitted to Scottish Executive with no increased
in funding.
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Future
¥ Buddy/Sitter service to continue to network and

make new links in Northfield/Mastrick areas.

¥ Secure continuing funding for Bon Accord Befrienders
Service, Northfield GP, Buddy/Sitter Service -
Employment Service - talk to employers to promote
the benefits.

¥ Publicity - produce quality information leaflets,
presentat ions and training mater ia ls.

¥ Website - develop to become more informative
and interactive as we move into the age of
e-commerce.

¥ Convert Noel House into a female residential unit
that can accommodate a 'mum drinker and her
children'. This 3-bedroomed house at Dyce has
been used as a half way house for clients leaving
Albyn House, is currently under utilised.  We aim
to convert the house into a family friendly residential
base and offer several different types of specialist
support.  The package of care will be determined
by the needs of the family.  It is anticipated this
new service will be operational in 2005.

¥ To roll-out in to 4 GP surgeries in the City, the
structured counselling programme offered at
Northfield GP service. Aim to begin in April 2005.

¥ To continue to expand the Think
B 4 U Drink Board Game, now
also available on DVD.  The game
has been evaluated and we are
seeking sponsorship to produce
more copies. It will be introduced
to parent groups in the City and
Aberdeenshire, and a video made
by clients with a learning difficulty for clients with
a learning difficulty is being produced.

¥ The development of a 24 hour helpline to incorporate
all alcohol support agencies within Grampian to
be managed by the new company. This need was
highlighted by Development Worker, Yvonne Lillies's
service user consultation report earlier this year.

¥ To provide advice/information and counselling
sessions for female prisoners in Craiginches.
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AACS

Alcohol Drug & HIV Forums -
three in Aberdeenshire, North Central and South

North Aberdeenshire Chairperson:           Fiona Angus

Central Aberdeenshire Chairperson:         Julie Morrison

South Aberdeenshire Chairperson:           Alayne Jones

AACS is also represented on the Aberdeen City Drug Alcohol & HIV Forum.

The forums meet four times a year, and the Chairperson of each forum is present
as a member of the Alcohol Drug Action Team, who also meet four times per year.

AACS staff fully participated in local decision making.  The forums are affiliated groups
to the Aberdeenshire Alcohol and Drug Action Team. The forum acts as a means of
communication for service providers, community groups, users of services and carers
of those with alcohol, drug or HIV problems, and those affected by these problems.
The forum can influence the Ôdecision makingÕ in terms of development of services
for alcohol drug and HIV problems in rural areas.

Annual Report
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